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 Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – September 8, 2022 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Scott Self. The 
meeting was held at Whitcomb Hall and via Zoom software for the public. Members present: S. Self, 
Michael York, Richard Lane, Brandon Self, Jane Johnson and Alternate Steve Malone. Town Planner Sarah 
Bollinger was also present and Recording Secretary Beverly Bernard. The Chair called the roll and read the 
agenda for the evening. The Chair seated Malone for Day. A quorum was present. 
 
Absent:   
Michael Day and Selectmen’s Representative Ken Colby 
 
Others Present:   
Chad Branon with Fieldstone Land Consultants, PLLC, Swanzey Cal Ripken President Jonathan Hoden, 
Recreation Director Ashlee Crosby, Residents Kristin Trombly, John and Sandra Blood, Robert King, Bryan 
Verdegaal, Chris Patria, Rick Naylor, Robert Lariviere 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 235 
370 4380. 
 
MINUTES: 
The meeting Minutes of August 25, 2022 were considered. Motion was made by York to approve the 
meeting Minutes of August 25, 2022 as presented. There was a second to the motion by B. Self and no 
further discussion.  All were in favor. Motion passed. 
 
The Chair asked those gathered to identify themselves and spell their names and asked the members to 
speak up when discussing the application. 
 
APPLICATIONS AND PUBLIC HEARINGS 
Planning Board # 22-017 – Site Plan Review Application (Public Hearing Required) 
Jonathan Hoden submitted a Site Plan Review application to make improvements to the Lane Field 
property, owned by the Town of Swanzey, located at 120 South Road and shown at Tax Map 24, Lots 2, 2-1, 
& 4 and located in the Residence District. This public hearing is continued from July 28, 2022.  
 
Public Hearing continued at 6:03 pm 
 
Discussion: Hoden spoke about a master plan for the future of the site and noted large drawings are 
available for review by the public. 196 spaces for parking would be available with the plan. Hoden said that 
is about a 50% increase in parking spaces.  Hoden said the fire department and Department of Public Works 

http://www.zoom.us,using/
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(DPW) recommend removing the center road and plant grass in that area.  Bollinger added that emergency 
and maintenance access needs to be continued for the road, but it will not be hard pack road any longer.  
 
Branon continued the presentation. Branon said he has personal experience with the fields with his 
children. He said improvements are for maintenance and safety issues with the site.  He said he had 
feedback from others which he tried to incorporate into the plan. He referred to existing conditions with 
the fields and noted parking has been a challenge for many years.  He then referred to the proposed plan. 
Lane Field would be removed and would provide expanded parking along South Road. This is where traffic 
is coming and exiting the facility and it is away from the baseball activity.  He noted this location isn’t safe 
to chase foul balls toward South Road which makes the space appropriate location for parking. He said the 
goal was to limit access to the site and limit parking along the perimeter of the site. He noted a split rail 
fence along the border with No Parking signs on that fence is planned. He added there will be the same 
style fence along Mill Lane. He said he is trying to keep all activity on the site to control that activity. He said 
the plan is to not allow parking along the shared access portion with the abutting neighbor’s property. 
Parking has been moved away from South Road. He noted gates for center access, which would become a 
corridor for pedestrian movement. He noted some handicap spaces as well. The use will not change.  He 
said the north fields, O’Brien and West fields, are undersized today, and therefore home plates were 
positioned south and outfields to the north with a fence along the perimeter. He noted proposed relocation 
of the playground to avoid any foul balls.  He said the overall site is a great place to have sports and for 
people to come together. The Chair asked about parking along Put Drive. Branon noted existing parking 
spaces along the stockade fence adjacent to the abutter property.  
 
Branon was asked about septic and said a septic design was done a few years back, based on capacity of 
larger events. He noted there are port-a-potties on the property and there are also regular bathrooms 
available at the center of the site. 
 
The Chair asked the Planning Board members for comments and questions.  Malone asked if these fields 
would be open to kids for pick-up games. Branon said it is Town-owned land and should be available to the 
public. Hoden said beginning a Saturday in April through the first Saturday June is regular season and would 
be using one field from Monday through Thursday and sometimes Friday. He said June through July 4th 
Saturday games would be playing. Hoden said the fields are open, but there are scheduled games during 
the season just noted. Crosby added that anytime there is no scheduled game, the fields are open to the 
public. 
 
Lane asked about the contract for use of the property. Hoden said the Board of Selectmen asked Swanzey 
Cal Ripken to go the Planning Board before renewing the lease.  And if the proposed plan was okay with 
Planning Board, then the Selectmen have the final say.  Lane said the lease agreement states the buildings 
allowed only after approval. He said there is nothing allowing any change without Town approval. Branon 
said this Board would normally approve and then it goes to construction. In this case, the Selectmen must 
approve the plan. He said we are here at the request of the Selectmen prior to their review and possible 
approval of the plan.   
 
Lane noted waivers granted. The Chair said waivers already approved cannot be changed once approved.  
 
The Chair asked Branon to review the Recreation Department bullet points.  Branon referred to batting 
cage and what will support the new one given the grade. The proposed orientation might have a retention 
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wall to flatten the slope out. He said the final details would be addressed once the overall plan is approved. 
He said there are not any real drainage issues on the property. He spoke about sledding on the hill. The 
fields are moved further south and there is room at the base of the hill for sledding. There was discussion 
about the possibility of having a removable fence. Hoden said the goal is for a permanent fence. He noted 
the investment for the project to keep the activity contained and controlled. So the goal is a permanent 
fence. Fence along Put Drive should be noted on the plan. Branon said they can do that.  He said they 
focused on the field area.  Long term maintenance for the retaining wall was discussed. Branon said 
concrete is the proposed material and that won’t be an issue and retaining walls allow for efficient use of 
space. Materials for parking were discussed and he said there will be lines. Branon said they had pack or 
gravel surface with well- drained soil and anticipate doing a large landscape timber so that spaces could be 
painted on the timber and stripes can be added during large events.  Automated External Defibrillator 
(AED) access on the cook shack was discussed since it was a concern of the Recreation Director. Branon said 
a Knox Box will be put up for the fire department to use for access. The goal is to prevent people coming in 
at off hours and doing damage to the property.  Branon said emergency response has access but if fire 
department has other recommendations, they would follow up on those. 
 
The Chair noted DPW Director Joe DiRusso has approved the changes as presented. 
 
The Chair asked for comments from the public. 
 
Robert King said this is a major improvement, but his issue is the permanent fence would prevent the best 
sledding hill in the Town from being used. He said a significant number of families use the hill for sledding 
during the winter months. He said there isn’t enough room enough for sleds to stop at the bottom with a 
permanent fence around the baseball field. He said today, with no fencing around the field they can ride 
right along into the ballfields where it flattens out. Hoden said they do want fencing because there is a dog 
issue with defecating on the fields making it unsanitary for kids to play on the field. 
 
Kristin Trombly said there will be more dogs on the fields with fencing because people look for fenced in 
areas to allow dogs to run. 
 
Bryan Verdegaal asked if dogs are allowed on Town property. The Chair noted a leash law in town. Hoden 
said discussion with Crosby included the problem that people are not picking up after their dogs.  Hoden 
said this won’t be a dog park and he won’t ask a person to clean up after dogs.  Hoden said this is a win for 
baseball and soccer.  
 
Chris Patria said there is a need for a smoking area.  He said without a smoking area, people go to 
neighbors’ property for dropping their butts and these people also perform other personal activity as well 
on neighboring properties.  He said the neighbors want someone to be present to manage activity on the 
property.  He spoke about an extension of the existing fence and a smoking area.  He added they need to 
do something about trash. He said no one picks up the trash.  He said the ballfield people need to empty 
the trash.  
 
Branon said O’Brien field has home plate to the north and therefore there is a lot of activity along that 
sideline. By flipping the field, the activity should be internal and closer to the restrooms.  He noted that 
Town-owned property should be smoke-free. The Chair said that may be an enforcement issue that needs 
to be addressed.   
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Discussion was held on the fence extension along Trombly property line. Trombly asked that the extended 
fence should be on the plat.  She said this was discussed in July 2022 and it was agreed to put the extended 
fence on the plat. Branon said they will add it to the plan.   
 
John Blood said he has been dealing with many years with the Selectmen. The Chair said we understand 
that.  The Chair said there was no site plan in the past.  The past discussions have been informal. Now we 
are talking about a drawing and if something is on there, it must be done.  Sandra Blood asked if a dog goes 
through the ballfields is that a violation? She said she would rather not see a fence and let the kids slide.  
She said nobody hears what the neighbors have to say.  
 
Verdegaal said he is a new abutter and his concern is about landscaping. He said he wants to be reasonable 
but he would like to see a landscape plan.  He also asked if the curb cut could be moved away from his 
driveway to the west since he sees it could be dangerous for him and his family.  He said he would like to 
see short shrubs along the fence line at South Road. It helps as a buffer.  He said given the amount of 
change this is making he felt his asks should be considered.  Branon said the entrances as planned will meet 
all site safety concerns but the entrance can shift 30 to 40 feet to the west. Branon said landscaping is 
difficult next to a roadway and hard to maintain especially with plowing. Branon said if the Board wants to 
recommend moving the entrance, they are okay with that.  There was a brief discussion about a sign and 
sight line issues. 
 
Trombly said the waivers that were granted should be reviewed again.  She said this plan is dramatically 
different from what was provided at the start of this process in July. She said she supports more parking 
and the parking plan, but she said the rules and regulations say there should be a landscaping plan for a 
large parking lot.  She said this is a residential district so landscaping is important. Trees or islands could be 
helpful in the large parking lot.  She said there should be a re-set. Malone asked if she would be willing to 
give up parking spaces for trees. She said yes. She said there should be more work to be done.  She said 
there is a statute that applies to private use of Town property. Same land use regulations should be 
followed.   
 
The Chair noted the Planning Board can waive its own rules.  Trombly spoke about an announcing booth 
and said that wasn’t determined. She said the sand along Put Drive is impeding the deeded Right-of-Way 
(ROW). Trombly asked where will spectators stand or watch the ball games at the west fields. She said 
spectators are oblivious to their own safety. She spoke about parking along Put Drive needing signs and 
enforcement.  Trombly said the stated purpose originally was to bring in more tournaments. She asked that 
there be a time lapse before more tournaments are added to the schedule. She said this plan looks like it is 
preparing for the future.  
 
The Chair asked Branon to address safety of spectators for the west fields. Branon said there is spectator 
room between West Field and O’Brien Field. He said this plan is better from a spectator standpoint. Branon 
said Swanzey Cal Ripken has been sponsoring tournaments for a long time. He said it is a great experience 
for local families and the kids.  He said this plan follows standard engineering practices and safety 
protocols. He said gravel parking lots should not have landscaping within them. He said the site is self-
contained for drainage.  He noted he has received waivers for parking lot landscaping for other projects 
because it is difficult to maintain and he doesn’t think the Town wants that added burden.  
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John Blood complained about the signs preventing seeing into the ballfields. He also asked who is going to 
pay for the improvements. The Chair said this has nothing do with Planning Board authority. Hoden said the 
costs will not impact on taxes. Mr. Blood said for the application from July 28th, 9 and 10 items deal with 
traffic volume and traffic movement. He said no one has any idea about the traffic and nothing should be 
done with this project until someone can get numbers for the cars involved. He said he thought it would be 
about 150 cars.  Trombly said she had thought about that and passed out a spreadsheet with data about 
cars on the site. 
 
Rick Naylor said the fields are too big for young kids. Branon said actually the existing fields are too small. 
The proposed fields are on the small size for recommended fields by Cal Ripken baseball. Branon spoke 
about the length of lines. These are for 11-12 kids.   Hoden said the fields are currently set up for 46/60 (46 
feet from pitcher’s mound to home plate and 60 feet along the base lines. When you go to 11-12 age 
youngsters you go to 50/70 lines. They do not go past age 12. Crosby said given the aluminum bats used 
today the kids can hit the balls further.  Hoden said as soon as you hit 13, you need to go to a larger field, 
like at Monadnock Regional High School Field.  He noted Junior Swamp Bats are 12 and under.  
 
There was a discussion about the height of the fence.  Hoden said the large trees along Mill Lane are 
coming down. Hoden said the fields are not just for baseball.  We need to be prepared for coming 
apartments which will have children interested in sports. The fields are used for soccer too.  He noted Joe 
DiRusso prefers gravel over blacktop. Hoden said discussions with the Recreation Director have gone on for 
hours. And the costs have tripled and this is what the community wants. He said he really didn’t want these 
changes.  
 
Branon said the parking lot won’t impede Mill Lane traffic flow.  Hoden noted some paving of the corner at 
Mill Lane.  Hoden said there were too many kids running around with today’s design – it is a safety issue to 
be fixed.  Hoden said his passion is to make the property safe for baseball and soccer. Hoden said 
temporary fencing doesn’t work.   
 
Robert King said he has lived here 38 years. He said Branon has come up with an intelligent solution to deal 
with cars.  He said some folks will ignore No Parking signs. He said this plan is an improvement. He said you 
have disrespectful people everywhere. We neighbors here have to agree this is a much improved plan.  He 
noted it is a lot of money. Then he asked if parking could be addressed before larger fields are in so as to 
avoid the problem of not getting the whole project done right away because there isn’t enough funding for 
it.  The Chair said Code Enforcement would be responsible for construction occurring as the approved plan. 
Trombly said the concern is that fields might be done before parking. Hoden said the parking is the least 
expensive part of the plan.  Hoden said the parking will be done along with the rest and he said if he 
doesn’t have the funding, it won’t get done.  Hoden said parking has to be done at the same time as the 
fields. Branon said they may do one field at a time, but you have to do the parking.  Branon also noted it 
isn’t all going to happen at once. The funds would be appropriated for one field and the parking once those 
there is enough money raised.  Best time to do the work is the fall. 
 
Trombly spoke about how she determined the number of parking spaces; the bottom line is she estimated 
a need about 50 spaces per field.  She asked for a true analysis for parking. The Chair said this is an existing 
use and they have tried to address the parking. He said the Planning Board would not have a traffic study 
done. 
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Crosby asked about the leach field. Branon said it is on the plan for the existing fields and pointed it out to 
her. Branon said they do professional parking studies and he said he believes this plan does provide ample 
parking for this facility. He said there are many times when half the parents are not there with their kids.  
He said he believes we will be in good shape with this plan. 
 
Hoden said they will do everything they can with signage.  
 
Robert Lariviere said he recently moved here and he noted the announcement booths are not on the plan. 
He also asked about lights. The Chair said if it isn’t on the plan, it can’t be built. Lariviere also asked about 
the batting cages and if they aren’t being used, why adding any more.  Lariviere said there are trees in the 
batting cage. Branon said the batting cages all get used, but maybe they are not cleaned as they ought to 
be done. Hoden said the cages have been cleaned periodically. 
 
Trombly asked a process question about enforcement. The Chair said the Selectmen have authority for 
that. The Chair said that is not purview of Planning Board.   
 
Rick Naylor asked if there will be Public Address (PA) system.  Hoden said the PA is only used by playoff 
games and only for the introductions, and it is portable. 
 
The Chair asked for comments from the Board. He noted some things need to be added to the plat: 

- Roadway in the center needs to be taken off the plat shown as gravel since it will be grass 
- Gates on fencing to access the two fields to the north 
- Move entrance to the west by 30-40 feet 
- Move fence away from parking next to West Field to provide spectator area 
- Extension of fence on Put Drive 

 
Branon asked for approval with conditions, so they can go to the Selectmen’s meeting. The Chair said 
approval with conditions can be done. The applicant can come in for a compliance hearing post approval to 
confirm compliance with the conditions.    
 
Branon said there will be driveway permit from the State DOT and there should be no problem getting that. 
Lane asked about a NH DOT posting a sign for slowing down for ballfields. Crosby said the State has no 
interest in adding signs to South Road.  
 
The Chair noted the Planning Board can recommend a removable fence or cushioning for sledding.  Johnson 
asked about landscaping in the parking area and Branon noted he is proposing some landscaping on the 
endcaps. 
 
Public Hearing closed at 8:30 pm 
 

Motion was made by Lane to approve the site plan of Jonathan Hoden representing Swanzey Cal 
Ripken baseball to make improvements to the Lane Field property, owned by the Town of Swanzey, 
located at 120 South Road, shown at Tax Map 24, Lots 2, 2-1 & 4 and located in the Residence District 
with conditions: 

- Roadway in the center needs to be taken off the plat shown as gravel since it will be grass 
- Gates on fencing to access the two fields to the north 
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- Move parking lot entrance west by 30-40 feet 
- Move fence northerly away from parking next to West Field to expand spectator viewing area 
- 75 foot extension of fence on Put Drive 
- Applicant to return for compliance hearing.  
- Driveway permit from the State NH DOT must be acquired 

 
There was a second to the motion by B. Self and no further discussion. All were in favor. Motion 
passed. 

 
The Board recessed for five minutes. 
 

There was a motion by York to recommend to the Selectmen a portion of the West Field north 
fence be removable to allow for sledding. The motion was seconded by B. Self and there was no 
further discussion. All were in favor. Motion passed. 

 
DISCUSSION/OTHER BUSINESS 
Letter of Support – Swanzey Center Sidewalk Extension 
The Board reviewed the grant application for the sidewalk extension. 
 

Motion was made by Malone to approve a letter of support for the Swanzey Center Sidewalk 
Extension Grant application and authorize the Chair to sign it. There was a second to the motion by 
Johnson and no further discussion. All were in favor. Motion passed.  

 
Site Plan Review Regulations / Aquifer Protections  
The Planning Board reviewed a language change made by Town Counsel: 
“Section VIII.i.l 
If, after review and comment by the Conservation Commission, the Planning Board determines that 
potential damage to an underlying Aquifer or Wellhead Protection Area would result from the proposed 
use, then the following additional items may be required by the Planning Board:” (followed by existing 
language of draft document, which had no changes by Counsel. 
 

Motion was made by Johnson to accept language as provide by Town Counsel and seconded by B. 
Self. All were in favor. Motion passed.  

 
Zoning Ordinance Amendments for 2023 
The Board considered a list of possible amendments by Bollinger. The Board agreed by consensus to review 
the list and return for further discussion. 
 
Next Meeting:  September 22, 2022 
 
ADJOURNMENT 
Motion to adjourn was made by Lane. There was a second to the motion by B. Self with no further 
discussion. All were in favor by roll call. Motion passed. Adjournment occurred at 8:55 p.m. 
 
Respectfully Submitted, 
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Beverly Bernard, Recording Secretary 
 
 
 


